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MINUTES 

In attendance:  
Eva Sorensen  Chair 
Primrose Christie (from item 4) 
 
Also present: 

 Sarah Beagley  Observer 
 Tina Southall  Observer 
 Carolyn Wells  Observer (for Item 4 only) 
 

Clerk:  Amber Fitch 
 
 

Agenda Item  Action 
1 Apologies 

Apologies received and consent given to absence from Jo Dibb. Members 
noted that the meeting was inquorate and the committee would therefore 
be unable to make any formal decisions. Committee membership would be 
discussed at the next full Governing Body meeting. 
RECEIVED 

 

2 Minutes of last meeting (19 March 2015) 
The minutes had been circulated prior to the meeting.  
RECEIVED that the minutes be signed as a true record at the next meeting 

 

3 
3.1 

Matters arising from the minutes 
Item 6, p.2, Humanities Action Plan - an analysis of the students opting to 
take History and Geography was tabled for information; this was very high 
compared to similar settings. The Deputy Head’s felt that the Curriculum 
model had made a huge difference to the number of pupils opting to take 
both these subjects.  
A governor asked why students usually preferred Geography than History 
and why the gaps in the uptake of these subjects were widening. She was 
advised that this could be due to the perception on the skills required to 
take History and a high number of students on roll with EAL. It was hoped 
that these gaps would begin to decrease as there were more students 
opting to do both subjects. 
A governor asked if students were encouraged to do either Geography or 
History at GCSE level. The Deputy Head reported that it was not typical for 
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the school to encourage students to do both of these at GCSE however this 
was dependent and reflective on the ability of the student.  
A governor asked if the school offered Psychology and was advised that 
they did not, however Sociology was offered as part of Humanities. 
Item 7, p.3, Curriculum Update  - following a request for an update on the 
UCL Computing Science, the Deputy Head reported that this had not yet 
been tested but would be piloted in due course. The Chair would pursue 
this on behalf of the school.  
RECEIVED 
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Performance Review 
A report on the recent faculty review focusing Dance, Drama, Music and PE 
had been circulated prior to the meeting.  
Members received a presentation from Carolyn Wells, Head of 
Performance on the outcome of the review. The following points were 
highlighted: 

• Dance – high levels of teaching and learning were being 
maintained. The subject continued to be popular amongst 
students, with a high take up at GCSE level and high participation 
in clubs. Network links had been created to share good practice. 
A governor asked if the filming of lessons was normal practice. 
They were advised that this was the first time that this incentive 
had been used to review lessons as a self-assessment tool.  

• Drama – there continued to be a high take-up of Drama at GCSE 
level. In response to a question on which year groups it was 
reported that the subject was particularly popular in Years 9, 10 & 
11. Governors commented positively on the ‘Brainstorm’ 
project/film shown at a recent full Governing Body meeting and 
the success of the students in getting their message across. 

• Music – a variety of projects were planned to improve the 
provision and increase parental involvement. In response to 
questions on the clubs available and GCSEs, it was reported that 
students could choose which clubs they wanted to attend and 
which instrument they wished to take at GCSE level; there were 
currently 164 girls attending school clubs. It was noted that GCSE 
could be taken in vocal, brass, strings, piano and drums; with vocal 
and piano options being the most popular amongst students. 
Students received lessons once a week with a specialist teacher.  

• PE – PE continued to grow and the school was doing well in 
competitive sports within the Borough; with a Year 9 student being 
nominated as the PE student of the year in Islington. 

• 3 practitioners within the faculty had moved towards outstanding 
teaching 

Areas for improvement across the board had been incorporated into the 
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School Development Plan (SDP), such as differentiation, targets sheets for 
under-achievers, challenging more able students, marking, communication 
and links with industries.  The new Feedback Policy had also been 
embedded and had had a positive impact on practice and outcomes. A 
governor requested that example target sheets be considered at the next 
meeting. The governors were very impressed by the results achieved by 
the Faculty and by the rigor of their review. 
RECEIVED 
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School Development Plan Progress 
The document had been circulated prior to the meeting and the following 
points were highlighted: 

• Key Priority 1 (KP1) – internal assessment outcomes had been 
pleasing and huge work had been undertaken on ‘live without 
levels’; robust systems were being explored for September 2015 
with the possible development current systems such as Fisher 
Family Trust (FFT). Changes to SEN were also reported with effect 
from the next academic year.  

• KP2 – the number of teachers judged as outstanding had increased 
across the board and there was a high drive on sharing good 
practice and resources with a specific focus on teaching and 
learning. Expectations of students were being communicated as 
part of the ‘Commitment to Learning’ incentive.  The school aimed 
to develop classroom practice with the use of filming lessons, 
monitoring behavior and increasing student engagement. 
A governor asked if there was an observation room at the school. 
They were advised that there was an observation room within the 
Math’s department which had been designed to view and discuss 
lessons whilst they were taking place. It was noted that the school 
should consider the best use of this room, i.e. 
demonstrations/observations. A governor asked if it was usual for 
schools to have this facility and they were advised that this was 
unusual, however, the school had been in receipt of additional 
funding from the LA to include this within the new structure.  

• KP3 – no major changes were reported for the 2014/15 academic 
year however, there would be substantial changes in 2015/16 
nationally which the school was preparing for. 

Overall, progress of the SDP was positive.  
A governor asked if the SDP was a standard format used by all schools; 
they were advised that this was not the case and the document provided 
was personalized to the school. 
Another governor asked what success measures were in place. TS reported 
that progress and success criteria continued to be reported to committee 
and the full Governing Body in order for this to be monitored and 
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challenge.  
The Chair requested that each objective under the key priorities within the 
document be numbered for ease of reference.RECEIVED 
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Curriculum Update 
SB tabled a report and advised that this was subject to change. 
All GCSE subjects were in the process of being scrutinized and standardized 
as stand-alone qualifications as part of the reform process and 
introduction of AS & A levels over the next 3 years. Governors noted the 
subjects which had been agreed, still under review or not being reformed; 
with the certainty of some subjects being phased out completely.  
In response to a question on Modern Foreign Languages (MFL), it was 
reported that there were political discussion on the need to broaden the 
offer of MFL in line with British Values. Only French, German and Spanish 
were delivered at this time.  
Following question on aspects of GCSE Drama, it was reported that this 
included a 50% written component, such as play writing. Music and 
Science examinations were also taking a less practical approach.  
SB highlighted the vast changes in Science and the difference between 
double and separate options following a query. It was noted that A levels 
required students to do separate Sciences.  
In response to a question on levels, governors were advised that there 
would be no levels at KS3; however, levels would be in place for KS4. Year 
9 would be subject to the new system in English & Math’s and A-C levelling 
for all other subjects. It was explained that the removal of levels was a 
Local Government incentive to narrow the assessment of outcomes, 
however, governors and school staff felt that this was a contradiction of 
previous work on inclusion and may not provide a true reflection of the 
abilities of students. There would be vast amounts of work to be done to 
prepare students, set benchmarks, deliver outstanding lessons and sustain 
good outcomes. 
RECEIVED 

 
 
 

7 GCSE Examinations 2015 
The Deputy Heads provided governors with a verbal report on the success 
of the recent GCSE examinations.  
Overall, it was felt that students had done well in light of the overall 
conduct, feedback and participation of students.  
A governor asked if any students had missed any examinations. It was 
reported that one Year 11 student had been late for a test so her paper 
may not be accepted; however, there were personal circumstances 
surrounding this student to support acceptance. 
The Chair asked for governors’ gratitude to be passed to staff on the extra 
work undertaken to prepare students for the exams.  
RECEIVED 
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8 Any other Business 
There was no other business. 
RECEIVED 

 

9 Date and time of next meeting 
The next meeting will be held on Thursday 15 October 2015 at 5.30pm. 
RECEIVED 

 

 
 
The meeting closed at 7.00pm. 
 
 

Signed:    Eva Sorensen                 
       

 
Dated:     15th October 2015 

 
Amber Fitch 
Clerk to the Governors 
Islington Governor Services, Islington Council 


