
Reading and Literacy Policy

Our vision:

At EGA, we believe that reading is at the heart of the curriculum and, from years 7 - 11, we

focus on the development of literacy and comprehension.  We recognise that all teachers

are teachers of reading and literacy. We understand that being a skilled fluent reader greatly

improves a young person’s life chances and we communicate that message to students and

parents.

Objectives:

● To ensure that fluent, confident reading by students is embedded in our curriculum

● To ensure that all teachers understand how to teach reading

● To improve student’s reading age in line with their biological age

Assessment:

We test our students' reading ages annually (in September) and again in the spring term

using an online software assessment programme. All results are logged on our information

systems so that all teachers and pastoral staff are aware of the students’ levels.

Improving Literacy

We build students’ literacy through a combination of curriculum development: CPD and

communication.

Curriculum

We recognise the importance of specific disciplinary literacy and every faculty takes

responsibility for reading within the subject. Subject specific and tier 2 vocabulary is part of

the curriculum and students are encouraged to speak and write in a register appropriate to

each subject. Subject specific writing examples are used in subjects as well as live thinking

aloud modelling.

In English, there is weekly reading homework for years 7 - 11 and other subjects also set

reading homeworks. Fortnightly timetabled library lessons enable students to enjoy quiet

reading time, swap books and read aloud with either the teacher, the teaching assistant or

the librarian.  A log is kept in the library of  students reading material.  Students are



encouraged to broaden the  range of books they read and increase the reading challenge of

the books they choose.  We use a reading progression map modelled on the London

Underground to guide students' choices.

Significant reading gaps are identified in each year group and addressed in a range of

interventions that include: comprehension reading programmes, phonics and reading

software. There is a specialist teacher of SEND and Literacy who works with students who

face significant reading challenges.

As part of the super curriculum, we have an annual reading festival as well as regular visitors

to the library and we participate in borough-led reading initiatives. Oracy is encouraged

through a range of activities including a whole year group theatre production; debating clubs

and the Jack Petchey Speak Out Challenge. All members of staff are encouraged to share

their love of reading with students. The librarian recently developed and launched a podcast

which interviews members of the school community about their love of reading.

CPD

There is regular training on reading and literacy. There are sessions for ECTs, NQTs, teaching

assistants, teachers and heads of faculties.  The focus is on understanding the reading

process, barriers to reading success and strategies for overcoming those obstacles. Topics

include but are not limited to: vocabulary reading, text conventions, motivating the reluctant

reader and the importance of wide reading and hinterland knowledge in building literacy.

Communication

We communicate the importance of reading to both students and their parents.  After the

reading age test, each child has a one to one conversation with their teacher. We encourage

a growth mindset and are explicit about how improving reading age is with the agency of the

individual student. Reading age is on all reports to parents and forms part of the discussions

at parents evening.

Accountability

There is a member of SLT responsible for reading and literacy in the school.  They work with

faculty leaders, the SENCo and the Key Stage Inclusion Lead, to monitor student progress,

lead on CPD and run interventions.  Students reading and  teacher reading instruction is

observed in learning walks.


