
 Pupil Premium Outline 2021/2022 

 What is Pupil Premium? 

 The Government believes that the Pupil Premium (PP), which is additional to main school funding, is 
 the best way to address the current underlying inequalities between children eligible for free school 
 meals (FSM) and their more advantaged peers by ensuring that funding to tackle disadvantage reaches 
 the students who need it most. For every child eligible for a FSM, the school receives additional money 
 to spend on initiatives aimed at ‘closing the educational gap’ between children from poor and those 
 from more-wealthy backgrounds. In most cases, the PP is allocated to schools and is clearly 
 identifiable. It is for schools to decide how the PP is spent, since we are best placed to put into place 
 the additional provision our students require to accelerate their educational progress. 

 Rationale 

 To allocate the PP funding, we work according to the following rationale. All members of staff and 
 Governors accept responsibility for socially disadvantaged students and are committed to meeting their 
 pastoral, social and academic and wellbeing needs, within a caring environment. As with every student 
 in our care, a student who is considered to be socially disadvantaged is valued, respected and entitled 
 to develop their potential, and achieve it, irrespective of need and we communicate our core value of 
 achievement without limit. 

 Our principles are: 

 ●  At EGA we believe that it is vital for students to be engaged in a curriculum which is both
 academic as well as personally enriching. We recognise that successful students need to
 develop a range of skills and qualities to equip them to be great employees, future citizens and
 happy and socially active adults. This is achieved by an outstanding academic curriculum offer,
 running  parallel with  an innovative enrichment programme, the EGA super curriculum.
 Equality of opportunity is essential and this includes ensuring pupil premium students are
 offered the same opportunities and experiences as their non-pupil premium peers; all  of which
 is rooted in high expectations delivered with kindness and compassion.

 ●  We seek to ensure that teaching, learning and assessment opportunities meet the needs of all
 of the students. We want all of our students to have access to technology that supports
 learning through our ‘Chromebooks for Learning’ initiative

 ●  We seek to ensure that appropriate provision is made for students who belong to vulnerable
 groups, this includes ensuring that the needs of PP students are adequately assessed and
 addressed

 ●  In making provision for PP students, we recognise that not all students who receive FSM will be
 socially disadvantaged

 ●  We also recognise that not all students who are socially disadvantaged are registered or qualify
 for FSM. We reserve the right to allocate the PP funding to support any student or group/s of
 students the school has legitimately identified as being in need of intervention and support

 ●  PP funding will be allocated following a needs analysis which will identify priority students,
 groups and classes

 ●  Girls leave EGA having achieved more than they ever believed possible. Through our
 broad-based curriculum and strong pastoral care, we equip students with the knowledge, skills
 and confidence to achieve both academically and personally. Our success can be seen in the
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 ambitious and compassionate life-long learners that make up our rich, varied and diverse 
 community of young women. 

 EGA Pupil Premium Grant Allocation Amount (2021/2022) 

 Total Pupil Premium Funds:  £490,350 

 Our 2021/2022 profile is as below, September 2021. We currently have 890 students on roll: 

 Year  Number of PP   % of PP 

 Year 7  68 (FSM)  39.30 (FSM) 

 Year 8  102  56.98 

 Year 9  102  58.95 

 Year 10  95  53.37 

 Year 11  97  53.88 

 Overall  464  52.13 

 Ex Year 11  101  57.00 

 *funding is based on ex year 11-Year 8 (Year 7 do not receive funding

 (September 2021) 

 Summary of the Main Barriers to Educational Achievement Faced by Eligible PP Students at 
 Elizabeth Garrett Anderson School 

 In-School Barriers: 

 A. Levels of literacy on entry are low, especially for reading and writing which prevents students from
 making outstanding progress in KS3.
 B. Levels of maths mental arithmetic skills on entry in Y7 and Y8 are lower for pupil premium students
 than for other pupils, which reduces progress in maths.
 C. A high prevalence of social and emotional problems which produces barriers to progress and need
 to be overcome, including as a result of experiences during lockdown/Covid-19
 D. High percentage of SEN in Year 7, many of whom are also pupil premium students
 E. Lower attendance to school than non pupil premium students which has a recognised link with
 attainment.
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 External Barriers: 

 F. Lower levels of engagement with home learning (HL) outside of school and parental engagement. 
 This was compounded last year for some students during school closures to those not identified as Key 
 Worker or vulnerable students. Low levels of remote learning and engagement with this learning was 
 evident, for some as a result of not having access to technology or internet access 
 G. Parental barriers to reading, literacy and numeracy to support their child. 
 H. The proportion of students eligible for the pupil premium is well above average. This additional 
 government funding is used to support students who are known to be eligible for free school meals and 
 children who are looked after by the local authority. The proportion of students eligible for the Year 7 
 catch-up premium is well above the national average  (Ofsted 2014) 

 How will the Impact of the Spending of the Pupil Premium be Measured? 

 Progress is monitored in a number of ways which enables all staff to take early and effective action and 
 intervention when progress or other concerns arise. Each group of colleagues has a different focus in 
 the monitoring: 

 To monitor progress on attainment, measures will be included in the internal performance tables and 
 results monitoring that will capture the achievement of Pupil Premium students. At EGA, the usual cycle 
 of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform 
 student progress and enable the early identification of need, support and appropriate intervention. 

 ●  Subject teachers assess progress in lessons and over time and are key in the early 
 identification and action to maximise learning and progress 

 ●  Subject leaders/phases discuss the progress of current learners at line management meetings 
 with in depth scrutiny of data at the regular assessment points. This enables the targeting of 
 curriculum resources in and out of class. 

 ●  Senior leaders discuss progress and intervention through line management and discuss each 
 cohort and subject area/phase as a team weekly with a more in depth discussion about 
 progress at each data collection point 

 ●  As a school all discussion and identification of need leads to appropriate support, challenge 
 and intervention to ensure all students make expected or better than expected progress. 

 Pastoral data (including attendance data) will be used to support the academic monitoring to give a 
 rounded picture of the progress and development of pupil premium students through the academic and 
 super curriculum. 

 ●  Tutors monitor attendance, punctuality and engagement of students and are key in building a 
 positive ethos in their groups. 

 ●  Pastoral leaders discuss their students in regular line management and pastoral support 
 meetings.  These discussions identify needs of individuals and groups of individuals. They 
 identify patterns in achievement across the school 

 ●  Pastoral leaders liaise with Subject leaders/phases to coordinate intervention. The emotional 
 support is allocated and reviewed in these forums. 

 ●  Registers are kept for all clubs trips and other activities. This information is shared and steps 
 taken to ensure all students have a wide range of opportunities and experiences. We commit to 
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 additional pastoral support for students, with a specific target for PP inclusion including 
 attendance and interventions. 

 Evaluation of impact: 

 The evaluation of the impact of our use of pupil premium funds will be carried out by a senior leader 
 and will include the following: 

 ●  Detailed analysis of student exam outcomes 
 ●  Attendance and punctuality information 
 ●  Alternative provision referral, attendance and outcomes 
 ●  Allocation of internal and external pastoral support 
 ●  Engagement  with  out of hours learning 

 This evaluation will be ongoing with the routine evaluation and analyses. There will be a summary 
 evaluation of impact carried out across all strands annually. 

 Development Priorities – Pupil Premium 

 Our overall aim as a school is to ensure that all of our students make outstanding progress and attain at 
 least their FFT20 estimates in all subjects that they study. The PP Strategy Plan is to ensure that our 
 most disadvantaged students are able to make the same levels of progress as all students nationally 
 and is aligned to our School Development Plan for 2021/22. We aim for a progress score of 1 as a 
 school and for all students to maximise their potential. The impact of lockdown on individual students 
 and the support offered to them also needs to be considered alongside our strategy for the spend of our 
 Catch-Up Funding and the offer of the tutoring. 

 Often, students eligible for FSM will have to make even more progress in a year than other groups of 
 students. This is because these students may well have an academic starting point that is lower than 
 other students; they will need to make more progress in their learning just to achieve the same 
 outcomes as others. Students attending Elizabeth Garrett Anderson have been particularly impacted by 
 the disruption to their education due to the COVID-19 outbreak and subsequent closure of schools. The 
 EEF have estimated that ten years of progress in narrowing the attainment gap in the UK have been 
 lost as a result of the pandemic. Our PP strategy for 2021/2022 seeks to address and mitigate the 
 inequality that our most deprived students have fallen victim to during lockdown. 

 2021 Summer Results 

 A combination of evidence consisting of class/home learning, mock exam results and coursework (if 
 applicable) was used to award our students' grades internally in 2021. These were called Centre 
 Assessed Grades. The centre grades submitted to the exam boards were agreed by the centre 
 following an internal quality assurance process and were not the sole responsibility of any individual 
 teacher. The Headteacher agreed and moderated all CAGS. 
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 The trajectory of student's progress since the beginning of Year 11 was also taken into account to 
 address the early school closures and missed school learning. These grades were then submitted to 
 the exam boards. The final grades awarded by the exam boards were the product of a nationally 
 applied process, aimed at ensuring that student grades were consistent with those of students in other 
 years, and therefore had equal value. 

 The grades that students received were a combination of CAGs and some calculated (external) grades. 
 The standardisation model developed by Ofqual and the awarding organisations was statistical and, in 
 some cases, did not reflect the grades submitted by the centre. The standardisation process applied by 
 the exam boards ensured that grades awarded in 2021 were consistent with those awarded to other 
 cohorts in other years. Students were awarded the higher of the two grades - either the CAG or the 
 calculated grade. 

 There are no headline measures for schools to report in 2021 and no league tables to be released. 

 We have, of course, completed an internal analysis of our results and have evidence of improved 
 outcomes across all headline figures, though the gap between PP and non PP students has widened 
 which reflects the national picture. Closing the attainment gap between pupil premium and non-pupil 
 premium students remains a part of the school’s development priorities for next year. 

 Overall there is an internally estimated gap of 0.40 between the outcomes of Disadvantaged and Non 
 Disadvantaged. 

 2021 Summer Results 

 Whole School (All)  Not available 
 Disadvantaged Students  Not available 
 Non-Disadvantaged Students  Not available 

 2020 Summer Results 

 Whole School (All)  1.01 (178 students) internally  estimated P8 
 Disadvantaged Students  0.89 (109 students) internally  estimated P8 
 Non-Disadvantaged Students  1.05 (69 students) internally  estimated P8 

 Pupil Premium - Progress 8 

 ●  Progress 8 was above the national level for pupil premium students for the last three years. 
 2017-2019 in the second quintile ( top quarter; 15-20% of schools in the country). 
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 SCHOOL DEVELOPMENT PLAN 
 (September 2020 – AUGUST 2022 KEY PRIORITIES) 

 K.P.1: Quality of Education Quality of Education 

 for all areas to construct an ambitious, coherently planned and sequenced curriculum (both academic 
 and ‘super’) which gives all pupils the knowledge, skills, personal development and cultural capital they 
 need to succeed in life. 

 K.P.2: Quality of Education 

 To ensure that the intended curriculum (both academic and ‘super’) is securely and consistently 
 implemented across the school and monitored for effective impact, leading to outstanding outcomes for 
 all pupils. 

 K.P.3: To develop students self regulation skills 

 To demonstrate outstanding behaviour for learning, leading to outstanding outcomes for all pupils. 

 K.P.4: For our students to be a force for good 

 Making valuable contributions in school and beyond 

 K.P.5: To ensure all partnerships are used 

 To maximise the educational experience of students at EGA, across the Federation and in our partner 
 schools. 

 K.P.6: To plan effectively for succession at all levels 

 To ensure that staff changes do not destabilise the school and we are  the school employer of choice 
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