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MINUTES 
 

 

In attendance:  
Eva Sorensen  Chair 
Primrose Christie 
Saliha Saleem 
Tim Lawrence (arrived at 6.20pm) 
 
Also present: 

 Sarah Beagley   Observer 
 Tina Southall  Observer 
 Holly Wilkins  Observer (in attendance for Item 2) 
 Anand Viswanathan Observer (in attendance for Items 2- 3) 
 Kay Wood  Observer (in attendance for Items 2-4) 
 

Clerk: Amber Fitch 
 

 

Agenda Item  Action 

1 Apologies 

Apologies received and accepted from Colum Elliot-Kelly.  

RECEIVED 

 

2 Teaching & Learning update (Holly Wilkins) 

Governors received a power point presentation on the vision for teaching 

and learning, developing growth mindsets and how this would be 

embedded in the current academic year. Positive feedback on the changes 

had been received from staff, who felt that their views were valued and 

acknowledged. The Chair requested that the new ‘T&L newsletter’ be 

shared with governors for information.  

A governor asked if students were clear on the distinctions in the learning 

descriptors. HW reported that this was the case and informed governors 

that these descriptors were displayed throughout the school in order to 

allow students to reflect on their own learning, working habits and levels 

of achievement. She added that although the number of students 

currently achieving Level 1 had decreased, this was due to expectation 

being heightened.  
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Governors thanked HW for her report and HW left the meeting.  

RECEIVED 

3 Update on Science Action Plan (Anand Viswanathan) 

The 2015/16 Science Action Plan had been circulated prior to the meeting. 

AV reminded governors that this had been drawn up to address previous 

concerns within the faculty in relation to outcomes and staffing; the 

challenges faced to address these issues whilst maintaining standards was 

highlighted. The following points were highlighted: 

 New and experienced staff were in post. A governor asked if there 

were any areas in need of improvement in relation to teaching and 

learning. They were advised that all areas of Science were currently 

strong; however governors noted and discussed the National shortage 

of experienced Physic teachers.  

 Results had declined over a 3 year period; various initiatives had been 

introduced in order to improve outcomes. A governor asked how many 

students had achieved Level 3c+ at the end of the 2014/15 academic 

year. AV reported that 25% of the cohort had reached this level, in 

comparison to 18% the previous year. 52 students had taken 3 sciences 

at GCSE with all achieving expectations in at least 2 areas. The current 

Year 11 were achieving broadly in line with the previous cohort. 

Another governor asked what impact the move to AQA as exam board 

had had. They were pleased to learn that this had been positive in 

preparing students for exams. Coursework remained a focus, however, 

also continued to show an upward trend. Following a further question, 

it was reported that the main difference in moving to AQA was a 

heightened focus on coursework and assessments. AQA students were 

completing triple science with specialist teachers and were equally 

pursued to achieve their best outcomes.  

 National changes in gradings were noted. All Year 9 students would be 

expected to do triple science with any necessary changes being made 

in-year.  A bridging unit was in place in Years 9 – 11 in order to narrow 

gaps in learning.  

A governor asked if there were any priorities within the action plan that 

were not being achieved and if so, why? AV reported development links in 

Maths and Science had been delayed due to staff shortages but remained 

a focus this year. A governor asked if the link between English and Science 

had improved and were advised that the Literacy and Numeracy teams 

were working on strengthening cross-curriculum link to in order to identify 

and bridge gaps in topics.  

Following a question on which faculty oversaw Computer Science, it was 

noted that this now sits within Arts and Technology, however, there was a 

natural crossover through ‘STEM’.  

AV was asked when interventions would be implemented if students were 
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not meeting the expected targets. They were advised that this would start 

in Year 10 in Core Science to focus on targeted groups of students through 

support, revision and after school clubs.  

Governors thanked AV for his report and AV left the meeting.  

RECEIVED 

4 Tutoring (Kay Wood) 

A report had been circulated before the meeting. 

KW reported that tutoring was part of the ongoing review of the 

Curriculum and school structures in order to ensure that there was a good 

and fair pastoral offer. The school was working closely with other schools 

to gain models and share practice on how best to deliver this. Student, 

staff and parent consultations were also being held.  

Governors noted the timeline to achieve the aims and priorities as outlined 

in the report and felt that this was a positive exercise in order to meet the 

needs of students and improve outcomes.  

A governor asked if there was a budding or mentoring system for students. 

KW reported that this would be a natural result of the structural changes, 

which would provide a vertical system to enable this and a stronger sense 

of identity for students. This would be discussed further at future staff 

meetings. Governors felt that this offer would be mostly beneficial to 

students in Year 7 and 8 who were not already mixing with peers through 

the GCSE options in mixed cohorts.  

Governors thanked KW for her report and KW left the meeting.  

RECEIVED 

 

5 

 

 

 

5.1 

Minutes of the last meeting (18 June 2015) and matters arising 

The following changes were made: 

 Item 7 to include an action for TS/SB 

RESOLVED: that the minutes be signed as a true record 

Matters arising 

The following items were raised: 

 Item 2, p.1, Minutes – that the minutes of 19 March 2015 be sent to 

the Chair for signing 

 Item 4, p.3, Performance Review – example target sheets were still 

being piloted and would be brought to the next meeting 

 Item 3, p.2, Curriculum update – the Chair reported that there had 

been changes  in projects at UCL and the school would therefore need 

to consider other sources 

 

 

 

 

 

 

Clerk 

 

SB/TS 

 

6 Results Analysis – Years 9/10/11 (Tina Southall) 

A detailed report on the 2015 GCSE results had been circulated prior to the 

meeting. TS was pleased to report that Mark Taylor, Director of Learning & 

Schools, had congratulated the school on the sustained and improved 

outcomes for students; this had been relayed to staff.  

Headline data was noted by governors. TS reported that SEN students in 
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the previous Year 11 cohort had displayed real difficulties in learning but 

had still achieved significantly higher than Nationally.  

A governor asked why 7% of students had achieved A* in English Language 

and only 1% achieved A* in English Literature. TS explained that Literacy 

tests had been taken in Year 10. It was the first time the school had 

achieved these figures in Language; this was due to positive work on exam 

preparations. Governors were advised that from 2015/16, English 

Literature and Language would be a combined grade. It was noted that this 

may reduce overall results, however, would present a heightened focus on 

both areas.   

A governor asked how many students had achieved an A* in Foreign 

Languages. It was reported that 1 student had achieved this grade in 

German. Governors discussed the national issue on the high expectations 

in Foreign Languages. 

Following a question on comparative data for EAL and non-EAL students, it 

was noted that EAL students had achieved better. 77% of students within 

the previous Year 11 cohort were categorized as EAL.  

The Chair requested that page numbers, headlines and explanation of data 

be included of future reports for ease of reference. 

Governors congratulated the school on the results and were invited to 

forward any further questions directly to TS. 

RECEIVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TS 

 

 

7 Case studies Year 11 (Tina Southall) 

Case studies had been circulated prior to the meeting and were noted. 

Governors congratulated the school on the work undertaken and the 

positive outcomes for students in need of additional support. 

RECEIVED 

 

8 Curriculum review (Sarah Beagley) 

It was proposed that this item be deferred to the next meeting.  

RESOLVED: that this item be deferred to the next meeting 

 

 

Clerk/SB 

9 Any other Business 

There was no other business. 

RECEIVED 

 

10 Date and time of next meeting 

The next meeting will be held on Wednesday 9 December 2015. 

RECEIVED 

 

 
The meeting closed at 7.10pm 

Signed:  Eva Sorensen  
Dated:    9th December 2015 

Amber Fitch 
Clerk to the Governors 
Islington Governor Services, Islington Council 


