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t ISLINGTON

FEDERATED GB OF EGA & COPENHAGEN 

EGA CURRICULUM & ACHIEVEMENT COMMITTEE 

HELD AT EGA SCHOOL ON: WEDNESDAY 9 DECEMBER 2015 AT 5:30PM 

In attendance: 

Prof Eva Sorensen 

Primrose Christie 

Tim Lawrence 

Saliha Saleem 

Also present: 

Chair 

Observer 
Observer 

MINUTES 

Sarah Beagley 
Tina Southall 
Paul Clifford Observer (in attendance for Item 4) 

Clerk: Amber Fitch 

Apologies for absence 

Apologies were received from Colum Elliott-Kelly and Phil Kelly. 

Minutes of last meeting held on 15th October 2015 

The minutes had been circulated prior to the meeting. Members agreed to amend 

Item 5.1 on page 3 as follows: 

•

• 

Item 2, p.1, Minutes - that the minutes of  18th June 2015 be sent to the 

Chair for signing

Item 4, p.3, Performance Review - example  data sheets for reporting to 

parents were still being piloted and would be brought to the next meeting.

RESOLVED: that the minutes (as amended) be agreed. 

The Clerk would make the necessary changes and forward the revised minutes to 

the Chair for signing. 
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3 Matters arising from the minutes 

Members noted that how the school reported to parents was an item that should Clerk/ Chair 

be considered at the next meeting. 

Members also noted that in the future page numbers should be included in reports. 

4 Maths Review - Paul Clifford (Head of Maths) 

A comprehensive written report of the Maths Faculty Review by the Head of Maths 

(HOM} had been circulated to members prior to the meeting. 

The Head of Maths highlighted that with the changes occurring the current year 11 

would be the last year group to do the old GCSE exams. The changes would bring 

new levels of challenge for years 9 and 10 but were also very exciting. After a 

question, the HOM informed member that students would be required to show 

higher levels of thinking, problem solving and scaffolding. A member asked whether 

this created uncertainty in assessments. The HOM advised that it would so the 

school would be ensuring that there were regular opportunities to carry out 

practice testing which he noted would strain the system and marking load further. 

He noted that there was an expected national drop in English and Maths because of 

the introduction of higher level material into lower year groups. This would mean 

that 5 would become the benchmark in future years. The HOM informed members 

that the main aim for the school was formulating and implementing the plan to fully 

embed the changes. 

A member asked whether the changes would make Maths more interesting. The 

HOM expressed the view that the higher content would produce better quality 

mathematicians and he hoped that it would encourage students to take Maths at A 

level. 

The HOM highlighted that results had improved over the last few years with the 

school reaching 75% A-C in the previous year. 

He also noted that the schools value added score was good. A member asked how 

many 'U' grades had been achieved and why. The Head of Maths advised that there 

were 7 students that achived a 'U' grade because of the increase in the boundaries 

to obtain a 'G' grade. He noted that this was a national issue but that these were 

students with complex SEN needs which the school was supporting with significant 

resources. A member asked whether these students were included in the school's 

results. The HOM advised members that complex need SEN students were on roll 

but those in alternative provision were not included in the school's results. He 

advised members that the target for the year was to reduce 'U's' which the school 

had done (10 last year) but that they were still disappointed with the results. 

The HOM reported that current predictions for A*-C were projected around 80% 

and that a mock exam had taken place during the week to further analyse students 

and support their learning to improve outcomes. A member asked why the current 

year 11 was projected higher at 86%. The HOM informed members that the 
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projection comes from individual student assessments and aspirations to improve. 

There was evidence that the projected results were achievable because of the value 

added. The HOM also noted that with the smaller cohort there was a higher 

teacher/pupil ratio and that the cohort's class teachers were stable. 

A member asked why there was a larger disparity between the projected results of 

the Pupil Premium (PP) and non-PP students in year 9 when compared with other 

year groups. The HOM advised members that there was a different profile of 

students in year 9 with a larger gap between higher and lower achievers in the 

cohort. The HOM noted that the school was aware of the potential trends in the 

attainment of the cohort. After a question, the HOM advised members that the 

number PP children on the roll was decreasing. 

Members were informed that the baseline Data for Years 7 /8/9 and Raiseonline 

data would be considered at the next meeting. 

A member asked what the key challenges and strengths were for the Maths area. 

The HOM highlighted embedding the new GCSEs and interventions at the lower end 

of the school as key challenges. He also noted that a lot of work would be carried 

out on the 'schemes of work' homework. The HOM highlighted the strong 

departmental team as the main strength. He noted their commitment and the 

sharing of practice that occurred internally and externally were very positive. He 

also noted that staff were very good at encouraging students and getting them 

interested in the subject. He also noted that staff had high expectations for the 

faculty and for students. 

A member asked whether the faculty had all of the required resources. The HOM 

informed members that a lot of resources had been put into ICT support which was 

now working in an effective way. He highlighted the need for more "hands on" 

materials to support lower attaining students but noted that this was dependent on 

funding availability 

A member asked how the school made sure that middle achieving students 

continued to be challenged. The HOM informed members that with good teaching 

and well planned lessons all students were catered for. He noted that all students 

had personalised programmes and the faculty worked to identity gaps across the 

board and offer provision where needed. He also noted that clubs were offered at 

all levels. 

Governors thanked the HOM for his report and governors were invited to forward 

any further questions that they may have. 

RECEIVED 

Members discussed the format for future reporting noting that the following should 

be specified: 

• The length of the report;

• The time limit for consideration of the report; and
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o Key priorities/strengths highlighted in the report to provide a better

structure for governors.

5 Targets - Tina Southall 

A report on the targets and projections for the current Year 11 and current Year 10 

in 2016/2017 was circulated to members prior to the meeting. 

Tina Southall (TS) highlighted that the Raiseonline report showed that EGA was in 

the top 5% of schools nationally overall and in the top 2% of schools for English. A 

fuller report would be provided at next meeting using Raiseonline which TS noted 

still used the old structure. 

TS informed members that the school expected to achieve better results than the 

set targets following testing and an analysis of progress made. She noted that the 

current year 11 was expected to improve in the first year of the "Attainment 811 

measure. After a question, TS explained how the "Attainment 8 11 measure was 

calculated and that it had not yet been reported or published. TS also informed 

members that the school was expecting a higher "Attainment 811 score for year 10 

after very good results from testing. 

After a question, TS informed members that the year 10 EBacc target was expected 

to be lower than predicted because a number of students will not be taking history 

or geography until year 11. A member asked if the target was actual or projected 

and TS advised members that it was mixed because some students had already 

achieved the required result. 

A member asked whether there were any concerns. TS advised that there were no 

concerns. However, she noted that there was uncertainty because of the new 

specifications in English and Maths. The school was collecting data to analyse 

reading interventions to determine if there was a sufficient effect on outcomes. 

A member asked about the absence of further support for students re-taking 

exams. TS informed members that the adopted structure was considered to be the 

best method of delivery across the board but that the school could look at support 

for those re-taking exams. 

RECEIVED 

6 Confidential Item - Sarah Beagley (SB) 
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7 Curriculum Review - Sarah Beagley 

A report on the Curriculum review was circulated to members prior to the meeting. 

SB reported that a full review had been completed and that the school was 

working on future changes to the curriculum. She noted not this matter had been 

discussed at the Governors' away day. SB informed governors that there was 

some anxiety amongst the staff because of the changes but that the school was 

confident that the changes could be implemented with suitable support. 

SB referred members to the results for the key measures following the first full 

cycle of the 2012 curriculum. SB noted that there was difficulty in comparing 

national results because of the turbulence during the period. However, after 

members expressed a desire to see the national data, SB agreed to locate the

national data and circulate it to members. 

Members were then taken through the curriculum model changes since 2012. 

Members discussed science provision and SB informed members of the school's 

aim to proceed to a triple science pathway. SB noted that the new specifications 

showed signs of a new increase in the level of content. 

SB informed members that Citizenship would be implemented as a full course for 

the first time in 2017 and that Health and social care would no longer be available 

from 2017. A member asked whether all students would be doing a full syllabus 

from 2017. SB advised members that some aspects would be but full GCSE could be 

taken as an option and year 9 students were aware of that. 

After a question, SB advised members that the aim was for numerous skillsets but 

that the Arts was significantly affected with less practical work. 

SB reminded governors that EBacc would be compulsory from 2020 and explained 

to governors that it was important to note that EBacc figures would be 'O' next 

year because of the old specifications and the lack of time to implement national 

changes. 

SB advised governors that the following would be considered for 2015/16 and 

beyond: 
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1. Whether the school should continue with its current model of a 3 year 

staggered entry;

2. Subject offer at KS3 and 4; and

3. Curriculum time allocation. 



SB informed members that these issues had been raised with faculty heads in 

preparation for changes in 2017 and feedback would be provided to governors. 

Governors recognised the difficulties facing schools and teachers because of the 

changes but it was noted that there would not be any major changes after June 

2016. 

8 Any other Business 

There was no other business. 

9 Date and time of next meeting 

Members noted that the next meeting was scheduled for Tuesday 1st March 2015 

but that this date would need to be changed. 

The meeting closed at 7:15pm 

Signed: 
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. .. 

Amber Fitch 

Clerk to the Governors 

Islington Governor Services, Islington Council 

Dated: Lo 6{6�U) 

2/3/1£ 
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