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Item 4 

t 1SLINGTON

FEDERATED GOVERNING BODY OF ELIZABETH GARRETT 

ANDERSON & COPENHAGEN PRIMARY SCHOOL 

Minutes of the meeting held in Elizabeth Garrett Anderson School, Donegal Street, N1 9QG on 
Wednesday 16 September 2015 at 6.30pm. 

Present: 

Jill McLaughlin 
Jo Dibb 
Harsha Patel 
Primrose Christie 
David Christmas 
Tim Lawrence 
Mona Mahamood 
Kate McBride 

Also present: 

Phil Kelly 
Fardowsa Omar 
Sarah Beagley 
Tina Southall 

Associate member 

Associate member 

Observer 

Observer 

Observer 

Nerine O'Connor 
David Pinto-Duschinsky 
Maggie Price 
Saliha Saleem 
Eva Sorensen 
Sarah Ward-Lilley 
Colum Elliott-Kelly 
Shiva Tiwari 

Rathina Sangaralingam 
Amber Fitch Clerk to the Governors 

APOLOGIES/CONSENT FOR ABSENCE 

a) 

b) 

Apologies Received 

Apologies were received from Dayah Farah Ali, Balbir Chatrik and Silas 
Kidner. 

Consent to Absence 

RESOLVED: to consent to the absence of all governors that were not 
present 

COMPOSITION OF THE GOVERNING BODY
1 

COMMITTEES AND

LINK GOVERNORS 

A list of governors' names and addresses had been circulated to governors 
prior to the meeting. 

a) Composition

i) Appointment of Co-opted Governor

Governors considered the appointment of Shiva Tiwari and Colum
Elliott-Kelly as co-opted governors for a four-year period ending 15
September 2019. After discussion, governors were of the opinion that
these persons possessed the skills required to contribute to the
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effective governance and success of the school. 

The new governors were welcomed and introductions were made. 

RESOLVED: to appoint Shiva Tiwari and Colum Elliott-Kelly as co-

b) Committees 

opted governors for a four-year period ending 15 
September 2015 

The following changes were made: 

• Shiva Tiwari to join the Copenhagen Curriculum & Community
Committee

• Colum Elliott-Kelly to join the EGA Curriculum & Achievement
Committee

Following a question on the purpose of the Discipline, Complaints and 
Appeals Committee, the Executive Head explained that this was an ad hoc 
group which would be called upon should any issues arise. It was noted 
that all governors, with the exception of staff governors, sat on this 
committee. 

c) Link/lead governors

There were no changes made. However the link governor for Safeguarding
asked governors to consider putting themselves forward as a joint link
governor in this area in order to cover both schools/phases.

d) Conflicts of Interest

Governors were reminded of the need to declare any change to their
interests since the last time that they completed an annual Register of
Interests Form. Governors were also reminded of their obligation to declare
conflicts of interest for any agenda items and to leave the meeting for the
item.

No conflicts were reported. Those governors who had not completed the
proforma were requested to do so and return it to the Clerk.

3. MINUTES AND MATTERS ARISING FROM THE MINUTES 

Minutes of the meeting held on 25 June 2015 had been circulated to governors 
prior to the meeting. 

a) Accuracy

The following amendments were agreed:

ACTION 

Clerk 

i) Page 7, Item 2c, Committees -to read ' ... the TOR of each committee is Clerk 
increased to 4 to ensure non-staff governors maintained the majority
and that. .. '

After discussion, 

RESOLVED: that the minutes (as amended) be signed as a true record. 

b) Matters arising

The following items were raised:

i) Page 13, Item 10, Communication Strategy -the EGA website was still JD 
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to be updated to reflect the Federation; this would be done swiftly. 

4. HEADTEACHERS REPORT

Reports had been circulated prior to the meeting.

a) Elizabeth Garrett Anderson School (EGA)

i. Standards

The Executive Head was pleased to report that the number of students
achieving 5 or more A* - C GCSEs, including English and Maths had
increased to 70%. 89% of students had also achieved a C or above in
English. The low entry points for students eligible for Pupil Premium
(PP) explained their lower attainment but they still
made significant progress.

In response to a question on the National picture, the Executive Head 
reported that the school was the highest performing girls school locally. 
The national picture was however, more varied. When comparative data 
was available and would be looked at in detail. Governors noted the 
need to benchmark data against schools of a similar context. 

A governor asked how the outgoing Year 11 and current Year 11 
compared in relation to Value Added and expected outcomes. 
Governors were informed that this data was considered when setting 
targets; however the full analysis of data would be undertaken by the 
Curriculum & Achievement Committee in due course. 

Governors congratulated the school on the success and were pleased 
to learn that the school was well above expectations across the board. 

ii. Attendance/Behaviour

Attendance and punctuality had seen a slight decrease due to 
Ramadan and families taking term time holidays. The school were 
working closely with those students causing concern to assist them in 
time management techniques and emphasis the impact this had on 
learning. 

A governor asked if it was cheaper for families to miss school and be 
subject to a fine than to take holidays during the holiday period. They 
were advised that all families who had taken unauthorised holidays had 
been issued with a £60 fine (per adult, per child), however this issue 
remained an ongoing challenge as it was still cheaper for families to pay 
the fine and take holidays during term time. 

A governor asked how many students were in Year 7; it was reported 
that there are 178 students within this cohort. 

iii. Staffing

Changes in staffing were noted, along with the need to be vigilant of 
impending shortages in specialist areas. The Executive Head was 
confident that becoming a Teaching School would have a positive 
impact on training and retaining staff. 

PAGE17 



5. 

b) Copenhagen Primary School

i. Standards

The Headteacher was pleased to report that due to the successful
results at the end of Key Stage 1 & 2 (KS), the school had had a
positive start to the year; with staff and pupils keen to learn and develop
learning further.

Pupils had made significant improvements throughout the year with
80% achieving L4+ in Reading, Writing and Maths at the end of KS2;
exceeding floor targets. Although outcomes in Writing were below local
and National averages at 80%, pupils had still achieved well.

A governor asked the Headteacher to clarify the Phonics outcomes. It
was reported that 61 % of pupils passed the Phonics test; this was
below the Islington and National average of 7 4%. The Headteacher
explained that this was mainly due to late arrivals to the school, Special
Educational Needs (SEN) and/or behavioural issues resulting in
exclusions. Interventions were in place to ensure these children passed
the Year 2 retake.

ii. Staffing

The Headteacher reported on the resignation of the Deputy Head along
with other staff changes.

In response to a question on the interim arrangements to cover the
Deputy Head role, it was reported that these duties would be delegated
amongst other members of the Senior Leadership Team (SL T) until a
new appointment had been made.

A governor asked for an update on feedback from parents and staff on
the federation. The Chair informed governors that she had recently met
with parents at Copenhagen Primary School and overall feedback had
been positive. Parents had remarked on the huge improvements made
so far, particularly with supporting children to continue learning at home.

After discussion, 

RECEIVED 

REPORT BACK FROM COMMITTEES 

Governors were reminded that each committee is required to produce formal 
minutes for approval by the governing body. 

a) Copenhagen Curriculum & Community Committee - 13 July 2015

Minutes had been circulated prior to the meeting.

Governors were advised that the Committee Chair would lead in reviving
the Parent Teacher Associate (PTA) at Copenhagen. In addition, it was
reported that funding streams had reduced and the committee, in
partnership with the Finance & Premises Committee would consider other
sources of income.

RECEIVED

b) EGA Curriculum & Achievement Committee - 18 June 2015
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Minutes had been circulated prior to the meeting. 

RECEIVED 

c) Finance & Premises Committee - 16 June 2015

Minutes had been circulated prior to the meeting.

RECEIVED

6. REPORTS FROM THE DIRECTOR OF LEARNING AND SCHOOLS

a) Model Com12laints Policy and Procedure

The executive summary and model complaints policy and procedure were
circulated to governors prior to the meeting.

After discussion,

RESOLVED: to refer the executive summary and model complaints policy EGA 
and procedure to the EGA Community Committee which will Community 
report back at the next governing body meeting Cttee. 

b) Attendance Policy

The guidance and sample policy were circulated to governors prior to the
meeting.

Governors were advised that a policy was in place at EGA; the
Copenhagen policy would be considered at the next Copenhagen
Curriculum & Community Committee.

After discussion,

RESOLVED: that the Copenhagen Curriculum & Community Committee Copenhagen 

consider and adopt the Copenhagen Attendance Policy at C&C Cttee. 

the next meeting 

c) Schools Financial Value Standard

Governors were reminded that the DFE requires schools to submit
completed 2015/16 Schools Financial Value Standard (SFVS) self-
evaluations to the Local Authority by 31 March 2016.

The SFVS for EGA had been completed; Copenhagen was still working on
the document.

Now that the schools formed a Federation, a governor asked if the SFVS
should be submitted as a consolidated document or individually for each

JD 
school. The Executive Head would seek advice on this from LSI Finance.

d) Electronic Payment System

Governors were informed that the Local Authority's move to Barclays
banking from the Co-op Bank had been completed. Governors were
informed that in the future governing bodies would be asked to adopt new
authorisation requirements and procedures agreed respectively in Financial
Regulations and the school's Internal Scheme of Delegation.

7. STATUTORY SCHOOL POLICIES 
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Governors were asked to make arrangements to consider and review statutory 
school policies to ensure these reflected the Federation (where necessary). 

Governors discussed the need to identify which of these policies should be 
integrated for both school and which would be independently applied to reflect 
the different phases, as well as drawing up a policy review timetable. 
It was proposed that the two schools liaise on aligning the policies and report 
back at the next meeting. 

RESOLVED: that the schools liaise on unifying and aligning schools policies 
(were necessary) and draw up a policy review timetable to report 
back at the next meeting 

8. GOVERNORS' VISITS

Governors were asked to report on any visits undertaken since the last
meeting. The following oral reports were presented:

• David Christmas attended a 'Mindup and Growth Mind-sets' training
session at Copenhagen Primary School.

• The Chair of Governors and Executive Headteacher met with parents at
Copenhagen Primary School at the start of term.

• The Chair, Sarah Ward-Lilley, Maggie Price, Tim Lawrence & Eva
Sorensen attended a community evening at EGA.

• Sarah Ward-Lilley visited EGA in June to review Safeguarding
procedures and observe lessons.

After discussion, 

RECEIVED 

9. GOVERNOR TRAINING AND DEVELOPMENT

The Chair informed governors of a recent report received from the LA which
had shown that no training had been undertaken by governors during the
summer term. The Chair encouraged training, particularly for new governors, as
well as reminding of the termly Governors Briefing taking place on 30
September 2015.

A governor asked how often they were required to attend training. Governors
discussed the opportunities available through the LA; most courses of which
governors had already attended. It was general feeling that a frequency could
not be put on training, however governors noted the importance of continuing
development and keeping up to date with changes in legislation. The Executive
Head reminded governors of the in-house courses also available through the
schools such as RaiseOnline workshop.

The link governor for Safeguarding reported that she had completed the
NSPCC Safeguarding training.

RECEIVED

10. SCHOOL DEVELOPMENT PLANS

a) Feedback from Governors Away Day

A governors' away day had taken place on 12 September 2015 to focus
on the vision and mission statement for the federation, as well as the
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current strengths and areas for improvement on the Governing Body. 

A governor asked for clarity on the difference between a vision and 
mission. The Vice-Chair explained that this had been discussed in 
details by governors, who were in agreement that the vision is what the 
Governing Body wanted to achieve and the mission was how the 
Governing Body aimed to achieve this. 

Governors had some conflicting views on the need for a vision or 
mission statement for the Governing Body as it was felt that the purpose 
and role of the federated board was well understood by all. There were 
further discussions on whether the vision and mission statement should 
be set for each individual school or combined in order to reflect the 
federation and its values. 

A governor asked if the aim was to disband the federation at some point 
in the future. The Chair advised that the effectiveness and purpose of 
the federation would be reviewed in 3 years. 

Another governor asked if there were any other federated Governing 
Bodies within the Borough who could provide some guidance. The 
Executive Head reported that there was another federation within the 
Borough; this was between 2 primary schools with only one 
Headteacher in post, which could present some differences. However 
there were a number of federations in Hackney which could be explored 
for guidance. 

Following discussions, it was proposed that the Chairs Group consider 
the feedback provided by governors and draw up a collective vision and 
mission statement. All governors were invited to forward any ideas to 
the Vice-Chair. 

The Chair explained the role of the Chairs Group to new governors and 
proposed that a similar group be set up for parent governors. The JD 
Executive Head would send an invite to governors to trial this proposal. 

After discussion, 

RESOLVED: Chairs Group to consider governors feedback and draw up a Chairs Group 
collective vision and mission statement for consideration at the 
next meeting 

b) EGASDP

The Executive Head reminded governors that the SOP had been
considered during the summer term and no further comments had been
received from governors. The Chair reminded governors of their
responsibility to monitor and review the progress made at future
meetings.

A governor asked if gap bridging was detailed in the document. An
Associate Head reported that this was embedded within the targets
relating to the Curriculum. The governor requested that a report on gap JD/HP 
bridging across phases be produced at a future meeting, as well as the
outcomes for boys and girls. The Executive Head informed governors
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11. 

12. 

13. 

14. 

c) 

that schools had identified the importance of creating links with other 
schools in order to formalise and share practice. 

A governor highlighted the importance of governors receiving an 
induction to the schools in order to become familiar with context, data 
and key priorities. A buddy system was proposed and governors 
volunteered to buddy up with the newly appointed governors. 

Copenhagen SOP 

The SOP had been considered at the last meeting and governors' away 
day in great detail. There was nothing further to add. 

After discussion, 

RESOLVED 

AGENDA PLANNING FOR FUTURE MEETINGS 

Governors were invited to propose items for future agendas by contacting the 
Chair. 

RECEIVED 

CHAIR'S REPORT 

There was no report from the Chair to consider. 

RECEIVED 

DATE OF FUTURE MEETINGS 

The schedule of meetings for 2015/16 had been circulated to governors 
previously. 

The Executive Head informed governors that the Finance & Premises 
Committee meeting due to take place on 3 December 2015 was subject to 
change. The Clerk was asked to re-circulate the dates via email. 

RECEIVED 

OTHER BUSINESS
1 

IF ANY
1 

SINCE THE PREPARATION OF THE 

AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business

The following items were raised:

i) 

ii) 

iii) 

ICT -_the Executive Head informed governors of the need to review the 
current ICT systems in place at EGA in order to ensure they are cost 
effective. A governor was asked to deliver a presentation at the next 
meeting on potential ICT opportunities. 

Annual Safeguarding Regort 2014/15 - it was reported that the Annual 
Safeguarding Reports for both schools would be considered at the next 
meeting of the autumn term. 

Code of Conduct - governors would be requested to sign the Code of 
Conduct at the next meeting. 
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ACTION 

15. CONFIDENTIAL ITEMS 

Minutes of confidential items are set out on page 24- 26 and are available to 
governors only. 

There being no further business, the Chair closed the meeting at 8.30pm. 

Amber Fitch 
Clerk to the Governors 
Islington Governor Services, Islington Council 
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